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1. INTRODUCTION   

 

1 1 BACKGROUND 

The Sydney Metro West Central Tunnelling Package (the Project) involves the construction of 11km 
of twin tunnels from The Bays Precinct to Sydney Olympic Park. 

The Acciona Ferrovial Joint Venture (AFJV) will deliver the Project in partnership with NSW 
Government and Sydney Metro (SM). Our vision is to work with SM to deliver an integrated Sydney 
Metro West embraced by stakeholders as value for money and by customers as the journey of 
choice  

 

1.2 PURPOSE 

AFJV aim to maintain a safe environment for all road users by effectively maintaining traffic flows 
during the works and managing haulage vehicles using the nominated haulage access routes 
between the site and the designated arterial road network.  

The purpose of this Overarching Construction Traffic Management Plan (CTMP) is to clearly outline: 

• An overview of project works  

• Requirements for the development of Site Specific Construction Traffic Management Plans 
(CTMP) 

• The approval process and timelines for CTMPs, other plans and permits  

• Inspection requirements for long & short term temporary traffic management arrangements  

• The overall strategy for managing public traffic; past, around or through project construction 
sites  

This document is intended to replace the Traffic Management and Safety Plan   

 

1.3 CONSTRUCTION TRAFFIC MANAGEMENT OBJECTIVES  

The primary objectives and principles of this overarching CTMP are: 

▪ Keeping traffic delays to a minimum 

▪ Minimising disruption to businesses 

▪ Minimising disturbance to the environment 

▪ Ensuring traffic impacts are within the scope permitted by Transport for New South 
Wales (TfNSW), SM, relevant Council, SOPA and Port Authority  

▪ Managing the safety risk of employees, contractors and road users  

▪ Meet the requirements of the Project brief, project specifications, and TfNSW Traffic 
Control at Work Sites (TCAWS) Manual. 

To achieve these objectives, AFJV would implement appropriate measures to address the relevant 
requirements in Volume 4A (General Specifications) and Volume 4B (Particular Specifications), EIS 
Appendix F (Construction Traffic Management Framework), Interface Agreements and the Minister 
for Planning and Public Spaces’ Concept and Stage 1 Conditions of Approval    
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2. CTMP STRATEGY  

The overarching strategy of the CTMP to support the delivery of the project objectives is to: 

▪ Consider road users during different stages of the Project 

▪ Provide alternate routes for pedestrians and cyclists during construction 

▪ Design works so that interaction with existing road users is minimised thereby 
creating a safer work and road user environment 

▪ Implement traffic controls to warn, inform and guide road users.  

▪ Communicate changes to roads or paths to emergency services, public transport 

operators, other road user groups and any other affected stakeholders  

▪ Develop and maintain a Construction Parking and Access Strategy (CPAS) for 
construction staff at the station construction sites, in consultation with local councils 
and stakeholders associated with any facilities adjacent to the Project site. This 
includes the promotion of public transport and car pooling to reduce worksite-related 
vehicle movements, and investigate options for parking strategies to reduce parking 
on local roads. The design of the site layout with aim to minimise interaction between 
work vehicles and the public, wherever practicably possible  

▪ Develop site specific CTMPs in consultation with relevant stakeholders   

AFJV will comply with Authorities including TfNSW’s Customer Journey Planning (CJP), relevant 
Councils, Port Authority and Sydney Olympic Authority (SOPA)  When preparing site-specific 
CTMPs at each construction site, the following documents will also be complied with:  

▪ Construction Traffic Management Framework (CTMF) 

▪ TfNSW (RMS) Traffic Control at Work Sites manual (TCAWS) 

▪ AS1742.3 Manual of Uniform Traffic Control Devices – Traffic Control for Works on 
Roads 

▪ Sydney Metro Principal Contractor Health and Safety Standard (SM 20-00039714) 

▪ Relevant Austroads Guides 

▪ TfNSW (RMS) Supplements to Australian Standards and Austroads. 

▪ Minister for Planning and Public Spaces’ Concept and Stage 1 Conditions of 

Approval    

▪ Sydney Metro General and Particular specifications  
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3. MANAGEMENT APPROACH  

AFJV’s approach to traffic and safety management is to reduce potential risks and achieve greater 
certainty in the safe delivery of the Project by:  

▪ Considering safety for all road users and project personnel by implementing systems 
to allow clear separation between the works and public space, including heavy vehicle 
operations 

▪ Managing priority of access and minimising disruption to emergency access, events, 

pedestrians, cyclists, public transport, service vehicles, coaches, taxis, kiss and ride 
rideshare and private cars, in the same hierarchy of access specified in the CTMF  

▪ Maintaining access to adjoining businesses, residents, public transport operations 
and commercial properties, including over-dimensional and service vehicles, unless 
otherwise agreed with the property owner or user 

▪ Encouraging site personnel and office workers to use public transport 

▪ Collaborative planning of traffic management including cumulative traffic impact 

assessments  

▪ Maintaining an adequate level of road safety within the Project boundaries by 
collaborating with TfNSW, Sydney Metro, affected local councils, SOPA and Port 
Authority. 

 

3 1 ROLES AND RESPONSIBILITIES 

The Project Director has authority to deliver all aspects of this Project. AFJV may engage the 
services of specialised subcontractors in carrying out certain duties, while always retaining control 
and coordination of the design and construction processes  

During construction, the traffic management team is responsible for the review and updating of the 
CTMPs. The traffic management team also develops, reviews, and maintains Traffic Guidance 
Schemes, Vehicle and Pedestrian Movement Plans and Road Occupancy License submissions  

The roles and responsibilities of the traffic management team are provided as follows: 

▪ Construction Director  

- The Construction Director will support the traffic management team in complying 
with the traffic management requirements 

 Driving an ‘incident and injury free’ culture in all areas of construction and traffic 
management 

 Drive quality assurance procedures that are maintained in accordance with project 
requirements 

 Approve the Overarching CTMP and revisions 

▪ Project Wide Construction Manager  

 Reports to the Construction Director as part of the Project Management Team 
 Accountable for the overall construction of the Surface Works  
 Directs the Traffic Manager to prioritise work for the safety of road users, community 

and construction personnel 

▪ Traffic Manager  

 Reports to the Project Wide Construction Manager 
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 Leads the traffic management teamReviews CTMPs, Traffic Guidance Scheme 
(TGSs) formerly known as Traffic Control Plans, and Road Occupancy Licences’ 
(ROLs) prior to submission to stakeholders or installation  

 Checks traffic management sub-contractors meet requirements of the CTMP 
 Defines the requirements for traffic management and checks that they are 

satisfied through inspections and audits 
 Ensures the CTMPs are communicated to relevant AFJV personnel  
 Checks that long term traffic arrangements are implemented in accordance with 

the CTMP, TGS and ROL, and are maintained appropriately 

▪ Traffic Coordinator 

 Reports to the Traffic Manager 
- Develops CTMPs, TGSs and ROL submissions  
 Checks that traffic layouts are implemented in accordance with the CTMP, TGS and 

ROL, and are maintained appropriately 
 Coordinates traffic control requirements across the project to ensure permit and 

approval requirements are met.  
 Maintains accurate records of traffic management   

▪ Traffic Supervisor  

 Reports to the Traffic Manager 
 Checks implementation of the CTMPs, TGSs, and ROLs  

- Checks that traffic controllers have the necessary competencies to perform their 
tasks 

 Responsible for safety checks and inspections for the implementation of the CTMPs 
 Conducts installation and maintenance works for traffic management devices 

outlined within the CTMPs   
- Maintains records of road conditions across the project sites  

▪ Traffic Controllers  

 Install and remove traffic control measures in accordance with approved TGSs  
- Regularly check the temporary setup is implemented in accordance with the 

approved TGSs 
 Follow traffic controller code of conduct  

- Have the correct licenses and competencies to perform their task 
 Maintain accurate site records  
 Report any incidents or concerns to the Traffic Supervisor 

 

3.2 DEVELOPMENT AND INSTALLATION OF PLANS AND PERMITS 

This procedure details responsibilities for the development and installation of CTMPs, TGSs, traffic 
modelling and other plans, along with the timelines for review and approval of the plan and ROL 
submissions.  

 

3.2.1 CONSTRUCTION TRAFFIC MANAGEMENT PLANS (CTMP) 

The CTMPs are based on the principles and strategies of the CTMF specified in the EIS Appendix F, 
obligations under the Project Deed and the requirements of relevant road authorities and other 
stakeholders  

Site Specific CTMPs are developed for each of the station construction sites, and for any other long 
term or high impacting traffic management arrangement that relevant authorities determine requires 
a CTMP.  

Content of site specific CTMPs will generally include the following: 
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▪ Overview of existing road conditions and public transport facilities 

▪ Overview of construction activities and traffic management requirements 

▪ Traffic Staging Plans  

▪ Heavy vehicle routes and volumes  

▪ A description of how traffic management will be established 

▪ A description of traffic management for specific construction activities 

▪ Traffic management measures/devices that will be implemented 

▪ Special events (Class 1, 2, 3 and 4) 

▪ An analysis of resultant traffic conditions and impacts analysis where required 

▪ Incident management and response  

▪ Overview of stakeholder consultations 

▪ Road safety audit  

 

CTMPs would be discussed, reviewed, and finalised in consultation with CJP, TfNSW, SM and 
affected local councils or authorities, through various forms of consultation and at Traffic Control 
Group (TCG) meetings.  

Changes to CTMPs will also be discussed with relevant stakeholder representatives through various 

forms of consultations and at TCG meetings where required. 

CTMPs will be submitted to TfNSW for final review with a 10 day response time and 5-day response 
time for subsequent comments in accordance with the CTMP flowchart in CTMF Figure 6 1 which 
has been replicated below.  
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FIGURE 3.1: OVERARCHING CTMP AND SITE SPECIFIC CTMP APPROVAL FLOW CHART 

 

 

3.2.2 TRAFFIC STAGING PLANS  

Traffic staging plans are developed in accordance with the Traffic Control at Work Sites Technical 
Manual (TCAWS), Austroads guidelines, Australian standards and relevant TfNSW supplements  
The plans will show the required long-term traffic arrangements to guide road users past, around or 
through the site areas safely during temporary works. This may include:  

• Changes to lane configurations  

• Intersection layouts  

• Existing and temporary traffic signage, delineation and line marking  

• Footpaths and other public transport facilities  

• Work areas and worker access & egress locations  

• Lighting  

• Safety barriers and other road safety devices  

Traffic Staging Plans will be drafted by a suitably qualified road designer where horizontal or vertical 
alignments are affected or changed. A suitably qualified designer will also be engaged where civil or 
utility works are required, this may include pavement upgrades, changes to drainage or other utilities 
or civil works   

The layout of traffic safety devices, signage and delineation will be drafted and reviewed by a 

suitably qualified PWZTMP qualified person.  

Traffic Staging Plans will typically be included within a site specific CTMP and be approved through 
the CTMP review and approval process. Further approval requirements may exist for designs 
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containing civil and utility adjustments/installations, these requirements will be assessed for each 
situation    

 

3.2.3 TRAFFIC MODELLING 

At times traffic modelling may be required to determine if any changes to traffic arrangements or 
proposed additional construction traffic volumes, will create an unacceptable impact to the public   

The need for traffic modelling is normally identified through consultation with relevant stakeholders.  

Where required, traffic modelling is typically included within a site specific CTMP, for review as part 

of the normal CTMP review and approval process   

 

3 2 4 TRAFFIC GUIDANCE SCHEMES (TGS) 

A variety of traffic management arrangements will be required across the project to facilitate project 
works. To manage these works safely, TGSs are developed by a PWZTMP qualified person, in 
accordance with the CTMF and TCAWS and will generally include:  

• Location of work area and layout of the surrounding roads and footpaths 

• Arrangement/layout of temporary signs to warn and guide the public 

• Delineation to clearly define work areas and guide the public  

• Location of Traffic Controllers and any additional duties they may need to perform 

• Other safety or operations requirements that may need to be installed and/or followed.  

Typically, TGSs drafted for the project will be ‘site specific’, to ensure existing road conditions are 
considered, and the identified traffic management arrangements are best suited for works to be 
carried out safely for workers, traffic controllers and the public   

Each TGS drafted will be risk assessed and approved by a second PWZTMP qualified person   

TGSs are typically drafted as sub plans to the site specific CTMPs and will only be installed with the 
relevant ROLs and/or council approvals in place, where required   

When requested, AFJV will provide copies of any TGSs to TfNSW, Sydney Metro or other relevant 
authorities, in accordance with the timing in the Planning Approvals, or prior to commencement of 
the Project Works (whichever occurs first)   

TGSs will only be installed by suitably competent and qualified people in accordance with section 2.4 

of the TCAWS.  

 

3 2 5 VEHICLE MOVEMENT PLANS (VMP) 

Vehicle Movement Plans are drawings and diagrams that show preferred travel paths for vehicles 
associated with a construction site, entering or leaving the traffic stream  Preparation of the plan 
takes the following features into consideration:  

▪ Entering and exiting work sites to and from adjacent travel lanes 

▪ Reversing manoeuvres within the work area and in the adjacent travel lanes 

▪ Travelling through the work area, past construction personnel and in the vicinity of 
unprotected hazards 

▪ Slew paths of excavators and cranes may impede traffic paths 

▪ Turning paths of single unit trucks with or without semi trailers, and vertical clearance   

▪ Hauling at night, where specific conditions, e.g. lighting, may need to be addressed.  
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Construction teams will consider the following features for internal vehicle and worker-pedestrian 
management: 

▪ Overhead obstruction, including power lines, communication cable, tunnel portal, 

bridges, footbridges, conveyor and ventilation ducting 

▪ Loading and unloading zones and stockpile, including separation of vehicle and 
pedestrian movements, and separation of loader with other plant and personnel under 
high intensity work 

▪ Protection of elevated structures and critical infrastructure (kiosk, sheds, amenities, 
etc) 

▪ Provision of separated and delineation worker-pedestrian paths. 

AFJV will apply controls and measures to restrict certain traffic movements and install temporary 
traffic controls, and warning devices on vehicles where required. 

 

3 2 6 PEDESTRIAN MOVEMENT PLANS (PMP) 

PMPs are developed for construction sites that impact on pedestrian travel paths. These plans are 
normally designed in the form of a TGS, and included within the relevant site specific CTMP where 
required  The PMP is to show the allocated paths for both workers and the public, including signage 
and devices, where relevant  

 

3 2 7 TRAFFIC CONTROL SIGNAL PLANS (TCS) 

A TCS plan is required wherever there’s intent to change the layout or any components of traffic 
signals or where an intersection is to be updated to a signalised intersection. TCS plans are to show 
proposed layouts, traffic signal phasings, location and type of lanterns, posts, detector specification 
and signal group phase charts  

TCS Plans will comply with TfNSW specifications. AFJV will use the permanent signal arrangements 

during construction as much as possible.   

Before installing any TCS plan, approval of the plan will be obtained in accordance with Section 6.7 
of the CTMF.   

 

3.2.8 ROAD OCCUPANCY LICENCE (ROL) AND OTHER PERMITS 

AFJV will comply with CTMF Section 6.4 requirements for the preparation and submission of ROL 
applications, to obtain the relevant licences permits and/or ‘no objections’. ROLs will be obtained in 
advance of the works, and TGSs will only be implemented when the ROL allows  

ROL applications through TMC will be submitted a minimum of 10 business days before starting 
works  Electronic lodgement of the ROL will be undertaken using the TfNSW OPLINC system  
Council’s road occupancy licences, permits or no-objections will be lodged in accordance with the 
various Council timelines. A register of permits, licences and no-objections will be developed and 
maintained through the project period  

It’s noted that in some instances it may not be possible to meet the required timelines for ROL 
submissions. In this instance an ROL will be applied for as soon reasonably practicable, and 
consultation will occur with the relevant authority  Works will not proceed unless the relevant 
authority has issued the required ROL, permit or no-objection.  
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3.3.4 CONTINUOUS IMPROVEMENT 

Continuous improvement of the CTMP will be made by the ongoing evaluation of traffic management 
performance against AFJV's objectives and targets for the purpose of identifying opportunities for 
improvement.  The continuous improvement process will be designed to: 

▪ Identify areas of opportunity for improvement of traffic management and traffic safety 

▪ Determine the cause or causes of non-conformances and deficiencies 

▪ Develop and implement a plan of corrective and preventative action to address any 
non conformances and deficiencies 

▪ Document any changes in procedures resulting from process improvement 

▪ Make comparisons with objectives and targets 

▪ Lucidity software will be used to capture corrective items, safety inspection findings, 
incidents, non-conformance, hazards, complaints, and improvement opportunities  
Items logged will be raised to the appropriate person to action and will be logged. 

 

3 3 5 CORRECTIVE ACTIONS 

Deficiencies identified during audits and site inspections will be discussed with relevant Project 
Managers from the appropriate site. Where possible, AFJV will aim to rectify the deficiency 
immediately  

Audit results requiring follow-up actions will be raised as either an observation or a non
conformance. Any identified actions will be assessed against a safety matrix to nominate the 
probable consequence and likelihood of any risk identified. High risk issues will be addressed 
immediately. 

Any proposed changes to current CTMPs will be initiated by the Traffic Manager after consultation 

with construction personnel  Corrective actions will be undertaken at the next available safe 
opportunity. Interim risk management will be implemented if necessary and may include warning 
signage, VMS messaging and public broadcasts in consultation with the Stakeholder & Community 
Relations Director  

 

3 3 6 PREVENTATIVE ACTIONS 

The Traffic Manager will analyse and review the following data to determine trends, and determine 
the scope and timing of preventive action to be taken to reverse negative trends, or to prevent a 
recurrence of poor outcomes: 

▪ Results of incident and crash investigations 

▪ Incident, near miss and observation reports 

▪ Daily Inspection Checklists 

▪ CTMP Implementation Audit Checklist 

▪ Results of traffic flow monitoring 

▪ Feedback from TTLG meetings and other meetings with external agencies 

▪ Changes to legislation, technical manuals and guidelines   

▪ Industry reports. 

All preventive actions will be monitored to determine their effectiveness  The requirements for 

additional measures will also be monitored  
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3.3.7 REPORTING 

Where required, AFJV will report to TfNSW, SM, Councils and SOPA on all traffic and transport 
management issues related to the Project  This reporting may be carried out in various formats such 
as emails, meetings or other forms of communication.  

The intention of reporting will be to maintain compliance with requirements and seek feedback from 
relevant stakeholders   

 

3.3.8 ISSUES REGISTER 

Lucidity is an online platform used by AFJV to conduct various audits and to record safety 
observations. Records of audits, assigned actions, and observations are maintained within Lucidity 
and therefor will also act as an ‘issues register’  This will be subject to audit at monthly intervals and 
findings shared with Sydney Metro Team upon request  

Recurring issues or urgent non-compliance will be escalated to senior management for corrective 

action. 

 

3.3.9 DILAPIDATION REPORTS 

AFJV will undertake road dilapidation surveys on public local roads before they are used for 
construction heavy vehicle movements and following completion of the works in accordance with the 
Project Planning Approval Condition D88 and D89.  

The survey results will be provided to the relevant local councils, SOPA, Transport for NSW, and 

other Relevant Road Authorities within three (3) weeks of completion of the survey and at a date no 
later than one (1) month before the road being used by construction heavy vehicles in accordance 
with D88. These surveys will include, where required, pavement strength testing, cracking and 
rutting surveys, and road inventory    

The pre-construction condition reports will include a survey, photos and/or video of each road. This 
will form the basis of any assessment of damage to roads that may occur as a result of construction 
works  If damage that is attributable to the CTP Works occurs, the damage will be rectified so as to 
restore the road to at least the condition it was before construction commenced as identified in the 
Road Dilapidation survey  

Leading up to construction work completion, AFJV will undertake a dilapidation survey and review 
the condition of the surveyed roads compared to pre-construction condition report. If damage that is 
attributable to the CTP Works occurs, the damage will be rectified as to restore the road to at least 
the condition it was before construction commenced as identified in the pre construction Road 
Dilapidation survey. 

Regular inspections of local roads will be completed throughout the construction period and any 
damage will be rectified within a reasonable period.  

 

3 4 SITE SECURITY AND CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN 

(CPTED) 

As part of planning for and installing traffic management requirements, CPTED requirements are 

considered, with appropriate measures being identified and installed. The CPTED NSW Guidelines 
and IS Technical Manual for Hea 2 Crime Prevention are both referenced during the planning an 
installation of traffic management measures.  

This section outlines the four CPTED principles and how the planning and installation of temporary 

traffic management measures has considered each of the principles   
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3.4.10 SURVEILLANCE  

CPTED NSW Guidelines: “The attractiveness of crime targets can be reduced by providing 
opportunities for effective surveillance, both natural and technical”   

 

3.4.10.1 NATURAL SURVEILLANCE  

The project involves completing bulk excavation and associated construction works in locations that 
will become the future Sydney Metro stations. As a resulting affect, most project construction sites 
are in highly populated areas resulting in high levels of natural surveillance, through nearby 
residential, recreational and commercial establishments, and high public traffic and pedestrian 
activity. 

At each construction site where a site entry or exit exists and needs to remain open for the 

movement of heavy vehicles, ‘gate keepers’ are tasked with managing the safe access & egress 
from site. These gate keepers ensure unauthorised entry does not occur, these workers are also 
publicly visible lowering the likelihood of criminal behaviour in the areas    

 

3.4.10.2 TECHNICAL SURVEILLANCE  

In addition to natural surveillance, existing street lighting exists at all project construction sites 

providing good visual surveillance during times where low levels of natural light exists.  

Depending on the nature of any temporary construction works or diversions, requirements for 
additional lighting is assessed on a case of case basis, to ensure the safety of workers and the 
public.  

Each project construction site team has installed temporary CCTV cameras in strategic locations 
across their respective sites, to further deter criminal activity such as unauthorised access to the 
construction sites.  

 

3.4.11 ACCESS CONTROL  

CPTED NSW Guidelines: “Physical and symbolic barriers can be used to attract, channel or restrict 
the movement of people  They minimise opportunities for crime and increase the effort required to 
commit crime.” 

All project construction sites are boarded by temporary hoarding or other fencing as required  The 

design and installation of hoarding and fencing is specific for the purpose of ensuring unauthorised 
entry is impractical for potential criminal activity or other unauthorised access  

Signage is displayed at site entry locations clearly identifying who can enter, to avoid any potential 
confusion or uncertainty   

Any traffic or pedestrians diversions are signed appropriately in accordance with the TCAWS to 
further reinforce access control around the sites.  

 

3.4.12 TERRITORIAL REINFORCEMENT   

CPTED NSW Guidelines: “Community ownership of public space sends positive signals. People often 
feel comfortable in, and are more likely to visit, places which feel owned and cared for  Well used 
places also reduce opportunities for crime and increase risk to criminals ” 

Hoarding and fencing is installed, bordering the project construction sites, hoarding is painted to 
Sydney Metro requirements with community information numbers displayed  Fencing is covered with 
Sydney Metro shade cloth also with community information numbers displayed. This provides a 
clean, clear and consistent visual experience for the public.  



 

AFJV | Overarching Construction Traffic Management Plan | / 28 

3.4.13 SPACE MANAGEMENT   

CPTED NSW Guidelines: “Popular public space is often attractive, well maintained and well used 
space  Linked to the principle of territorial reinforcement, space management ensures that space is 
appropriately utilised and well cared for.”  

Similar to Territorial Reinforcement and Natural Surveillance, the project construction sites are 
boarded with hoarding or fencing and signage clearly indicating the intended use of space  At each 
construction site where a site entry or exit exists and needs to remain open for the movement of 
heavy vehicles, ‘gate keepers’ are tasked with managing the safe access & egress from site and 
ensure unauthorised entry does not occur, this is conducted through clear communication and 
signage.    

Hoarding, barriers and signs are checked regularly, with any identified graffiti or other inadequate 
conditions being rectified as soon as practical  

 

3 5 TRAFFIC SAFETY 

3 5 1 DIRECTIONAL, INFORMATION AND REGULATORY SIGN POSTING 

Installation of directional, information and regulatory signposting accompanies any changes to the 
existing road networks.  

AFJV is responsible to design, supply, install and maintain all direction, information, regulatory signs 
and structures required for the project, including any modifications required to existing signs and sign 
structures. The design, manufacture and installation of the signs will be in accordance with the 
TfNSW standards, TCAWS and Australian Standards AS1742 Manual for Traffic Control Devices   

All signposting plans and drawings are prepared in accordance with the TfNSW Signs Database and 
comply with sign design principles contained in the AS1742 Manual for Traffic Control Devices and 
the CTMF  Where non standard custom signage is proposed, these signs are included within the 
traffic staging plans and site specific CTMPs for review and approval are part of the CTMP approval 
process   

Temporary works designs, are issued to TfNSW, SM and the independent certifier for approval. The 

certifier gives approval once TfNSW have signed off any comments they have on the design. 

In addition to the sign posting requirements stipulated in TCAWS Manual and the Australian 
Standards, AFJV applies the following sign posting parameters: 

▪ The minimum size of signs used on the Project will be Type A, larger signs will need 

to be used for higher speed limit areas 

▪ Consideration will be given to the installation of short term signs on permanent posts 
with secure covers, where works occur in the same location on a regular basis. 

▪ AFJV will provide sign designs to TfNSW to review and approve in sufficient time to 
allow for manufacture and installation of custom signs, to meet project requirements.  

▪ AFJV will conduct detailed reviews of all short and long term signage with the aim to 

provide a clear and concise message to approaching road users, without creating 
sign clutter  

All signposting changes are to be detailed in the CTMP, Traffic Staging Plans and TGSs. 

AFJV is responsible to: 

▪ Integrate the signage changes into the existing road network 

▪ Liaise with authorities and agencies to determine issues, opportunities and 
constraints during the development of any directional signposting changes 
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▪ Submit details of any installation or changes to signposting during the works within the 
relevant plans  This includes scaled plans showing the locations of existing and new 
or modified signposting in all directions  

▪ Install and cover all new directional signs prior to opening of a new construction stage 

▪ Cover or change existing signposting that shows incorrect information during or 
immediately following the introduction of the new traffic arrangements 

▪ Remove any signs that are superseded as a consequence of the works as noted in 

the relevant plans  

▪ Reinstate all directional signposting at the completion of the works  

▪ Conduct traffic inspections of signage layouts 

Project branding and signage will be installed as agreed with the road authority including Project 
identification signs to acknowledge Government initiatives. Other signage to be installed includes the 
numerical identification of structures as agreed with the road authority/asset manager. 

 

3.5.2 SPEED ZONES 

Long term variations to the posted speed limits may be required as part of the traffic management 
strategy at times where construction activity is taking place or the road alignment is affected and 
warrants a general speed reduction  Long term speed reductions would be considered during the 
CTMP planning stage and incorporated into the site specific CTMPs. Signage, barriers and speed 
limits will be reviewed and modified as required subject to approval  

Short term reductions to the posted speed limits may also be required to provide a safe working 
environment for workers and allow the public to navigate changed traffic conditions safely. The need 
to reduce speed will be assessed for each individual occasion during the TGS planning stage of 
works.  

All speed reductions will only be installed inline with the relevant plans and with an approved ROL 
and Speed Zone Authorisation (SZA) in place, in accordance with the TCAWS     

To reinforce reduced speed zones, AFJV in conjunction with TfNSW and TMC will, conduct regular 
reviews of the speed limit signage. If deemed necessary, consultation with the NSW Police 
representative will be made to obtain enhanced enforcement of the roadwork speed zones  This is  
particularly important during working hours. 

Guidance for applying for SZA is provided in the Road Occupancy Manual issued by TMC  The 
manual contains several explanatory notes and checklists. Applications are made as part of the ROL 
application process. 

The following strategies may be implemented to enforce speed limits: 

▪ Utilisation of traffic calming devices 

▪ Use of Speed Advisory Boards or ‘speed check’ speed advisory signs which records 
and flashes the speed a driver is travelling at, then switches to ‘Slow Down’ if the 
driver has exceeded the speed limit 

▪ If required, involve police presence to enforce speed as per TDT 2009/07 (Technical 
Direction  Police Speed Enforcement or Presence on TfNSW Work Sites)  The 
Traffic Manager should contact the Police Traffic Coordinator at an early stage of the 
Project. Enforcement might include marked police vehicles patrolling the construction 
site and/or the inclusion of a stationary marked police vehicle with an operating 
flashing blue light positioned within the construction area or, provision of police 
enforcement facilities 
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▪ Use of portable Variable Message Signs to enhance advanced warning sign posting 
and provide changed traffic condition information to road users  

 

3.5.3 DELINEATION 

Delineation of any road layout changes will comply with the requirements of TfNSW TCAWS and 
other standards and will be detailed in the relevant plans   

Line marking will be installed in accordance with the relevant Codes and Standards, including 

TfNSW Guide to “Delineation Manual” 2014, the TCAWS and AS 1742 Manual of uniform control 
devices  

Where new asphalting or concrete pavements have been completed, final line marking normally 
cannot be completed for a number of days or weeks. Until the prescribed time has been reached and 
final line marking installed, a range of temporary delineation methods will be implemented, this may 
include:  

• Line marking tapes  

• Stick & Stomps 

• Temporary waterborne line marking  

 

3 5 4 TRAFFIC SIGNALS 

Traffic signals design will comply with TfNSW specifications. AFJV uses the permanent signal 
arrangement during construction as much as possible, where applicable. The design and approval 
requirements for traffic signals are included within AFJV procedure for CTMP, TGS and ROL 
development. 

Traffic Control Signal (TCS) plans are prepared to comply with the requirements specified in TfNSW 
Traffic Signal Design Section 3 Design Process (2016) and Section 4 Plan Requirement (2008)  The 
TCS is to show the proposed intersection layout, traffic signal phasings, location and type of 
lanterns, posts, detector specification and signal group phase chart. A modified TCS plan will also be 
prepared if there are any changes to an existing TCS or any site works located within close proximity 
of an existing TCS.  

It is noted that TCS plans will be included in site-specific CTMPs for information only  The approval 

of the site-specific CTMP does not constitute in the approval of the TCS design  

A cabling installation plan will also be prepared, where required, to detail the installation of 
underground cable ducting for the operation of traffic signals. 

The TCS and cabling plans will be prepared by a qualified traffic signal designer for submission to 
TfNSW Parramatta traffic signal team to review and promptly comment in order that amendments for 
implementation and safe traffic control can be applied. 

 

3.5.5 MANAGING PEDESTRIANS 

AFJV will implement necessary controls to direct pedestrians, to and from bus stops, rail stations, 
car parks, businesses, homes and any directly affected schools during construction  AFJV 
recognises the importance of giving consideration to all road users. AFJV has identified pedestrian 
needs by considering: 

▪ Impact of construction works on existing footpaths 

▪ Number of pedestrians 

▪ Type of pedestrian activity: office, retail, residential, school or recreational 
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▪ Origin and destination points of the pedestrians and their desired travel path 

▪ Existing needs of vulnerable pedestrians, such as young children, the elderly, vision 
impaired, disabled people and people with prams  

▪ Proximity of pedestrian generation developments, such as schools, bus stops and 

train stations 

▪ Requirements of the CTMF  

Consideration has been given to diversion of pedestrians in the site-specific CTMP, with designated 
paths and pedestrian crossing facilities where the existing travel routes are not available  Safety 
barriers will be installed to segregate works from pedestrian paths and/or pedestrians from traffic 
flows, where required. All barriers will be maintained and appropriately secured while in use. 

AFJV will advise the TCG and the relevant road authority (local council, SOPA and/or TfNSW), prior 
to adjusting any existing pedestrian crossing facility or the implementation of any new temporary 
facility. Approval from relevant road authority will be required prior to adjusting any existing 
pedestrian facility  

AFJV will maintain current formal and informal pedestrian connectivity and functionality provided 
within and directly adjacent the Project. Pedestrian facilities will be designed to meet relevant 
guidelines including the Project area by preserving and/or upgrading existing connections, or 
providing upgraded alternative connections.  

AFJV will manage the pedestrian desire lines with temporary footpaths that comply with the 
requirements of Austroads Guide to Road Design Part 6A: Pedestrians and Cycle Paths, TCAWS 
and AS 1742.3. Prior to work commencing on State and local roads, where pedestrian access may 
be affected, alternate pedestrian access routes will be signed and delineated in accordance with 
safety requirements   

Alternate routes will aim to minimise inconvenience to pedestrians with the primary goal of 
maintaining clear space between pedestrians and active work areas  This will be addressed in site 
specific CTMPs prior to the construction activities commencing. 

The following measures will be implemented when providing alternate pedestrian routes to minimise 

impacts on mobility impaired pedestrians: 

▪ Clearly defined temporary footpath arrangements by using appropriate signage 

▪ Sufficient space for wheelchair access 

▪ Smooth, even surface on all temporary footpaths and crossings 

▪ Regular inspections to maintain footpaths free of trip hazards 

▪ Minimisation of grades for wheelchair use. 

 

3.5.6 MANAGING CYCLISTS 

Access for cyclists will be maintained during the construction works. The specific controls 
implemented at each site location are dependent on traffic volume and cyclists at each affected 
location  The site-specific CTMP will assess impacts on cyclist   

AFJV will maintain the existing cycling facilities where possible during the construction works. 
Haulage routes that traverse existing on road bicycle routes only occur around the Sydney Olympic 
Park site as follows where relevant signs and line marking are provided: 

▪ Australia Avenue (525m) 

▪ Sarah Durack Avenue (435m) 
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It is however noted that the bike map provided in the Canada Bay and Sydney Olympic Park 
websites indicates additional roads around the site as designated on road bicycle routes or bike 
safari circuits but relevant signs and line marking are not provided on these roads  

Cyclist access to the existing on road cycle routes will be maintained where possible. Provision of a 

“Watch for Cyclist” warning sign will be provided at these locations, as required. 

Where existing cyclist facilities (e.g. bicycle parking) will be temporarily unavailable to facilitate 
construction activities, suitable replacement facilities will be provided for this duration. 

 

3 5 7 PUBLIC AWARENESS AND EDUCATION   

The public’s understanding of construction activities and the associated traffic management is likely 
to result in higher levels of compliance and safe movements from members of the public. For this 
reason, a range of measures are considered and where appropriate installed across the project. 
These measures include:  

▪ The installation of truck aware decals on footpaths adjacent to heavy vehicle site access and 
egress locations.   

▪ The installation of ‘LOOK OUT BEFORE YOU STEP OUT’ decals on footpaths at strategic 
locations   

▪ Installation of other custom signage across the project to provide information and direction to 
the public.  

▪ Holding open days where the sites are secured and made safe for members of the public to 
visit. 

▪ Various community consultation and notifications.   

 

3.5.8 EMERGENCY MANAGEMENT 

An emergency management plan has been developed with incident response procedures detailing 

appropriate protocols to manage different emergencies or unplanned incidents. 

AFJV will notify TfNSW’s representative of the occurrence of the incident and record the knowledge 
of the facts within the prescribe timeframes of the emergency management plan.  

In the event of a traffic related incident, coordination would be carried out with the Transport 
Coordination and/or the Transport Management Centre’s Operations Manager 

Where emergency traffic management is required, AFJV will use an appropriate standard plan from 

TCAWS, adjusting it as needed to suit conditions of each construction site  

Furthermore, in case of unplanned incidents such as road traffic incidents within any of the 
construction sites, construction trucks will be re-routed to other sites with spare capacity, or will be 
temporarily halted until further instructions are provided  AFJV will record its knowledge of the facts 
and photograph the approach to the accident site including the location of all safety devices and 
signs as soon as possible after the accident. A report with this information will be forwarded to the 
Sydney Metro and TfNSW representative within 2 days of the occurrence of the accident  

If required AFJV will engage the service of a towing company and have light and heavy vehicle tow 
trucks to manage vehicle breakdowns associated with the project  
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3.6 HEAVY VEHICLES AND CHAIN OF RESPONSIBILITY  

3.6.9 HEAVY VEHICLE HAULAGE ROUTES  

Heavy vehicle haulage routes will be consistent with those identified in the EIS, wherever practical  
Extension of routes primarily using nearby arterial roads and motorways and on occasion Local 
roads, maybe required.  

Additional routes are developed in consultation with TfNSW and relevant local councils and 
Authorities, any additional routes approved for use will be detailed within the relevant site specific 
CTMPs.  

A copy of the current heavy vehicle haul routes that are expected to be used are included within 
section 4.5 of this overarching CTMP, as routes may change, the site specific CTMP always takes 
precedence.  

 

3.6.10 COVER CONSTRUCTION VEHICLE LOADS  

The load of all construction vehicles will be covered to ensure loss of fuels, lubricants, load or other 
substances, whether in the form of dust, liquids, solids or otherwise, will be prevented  Further detail 
on this will be managed through the Chain of Responsibility management plan.  

 

3 6 11 WHEEL WASH FACILITIES AND MUD TRACKING  

To mitigate the risks of mud/dirt tracking at each site a range of measures will be implemented, 
including:  

• Vehicle movements in areas that’re not hard stand, will be restricted to essential movements 
only. and where possible during and immediately after rain events restricted entirely. 

• Installation of cattle grides  

• Us of street sweepers  

• Construction of hard stand areas wherever possible to limit the need for construction vehicles 
to drive through dirt or mud.  

• Each construction sites management team assess installation of wheel wash facilities    

 

3 6 12 LINKSITE (LS) 

AFJV utilises LinkSite (LS) which is an in-house company developed program designed to track and 
analyse construction vehicle movement in and around projects. LS will be used for spoil haulage 
trucks and has the following capabilities: 

▪ Induction heavy vehicle checks, plant pre-start inspections and fatigue management 

▪ GPS tracking of construction vehicles around and between sites, and 

▪ Data collection and analysis. 

LS assists driver compliance through digital induction form as they begin work. This includes a plant 

pre-start form and fatigue management questionnaire. Operator hours are automatically logged and 
communication capability can be used to instruct operators to take their allocated breaks. 

LS is capable of analysing real-time weather and traffic data, allowing AFJV to manage its fleets 
more efficiently by predicting arrival times and communicate directly with workers. For example, an 
influx of trucks arriving on site can be directed to take an alternative route or park in a designated 
marshalling area. 

The GPS tracking capability also enables AFJV to determine the speed and location of the fleet, 
automatically generating heat maps for vehicle movements  Fleet movement is better managed 
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around site by determining pinch points and adjusted accordingly. Furthermore, each load can be 
individually traced back to the location received and laid  

When moving between the construction sites, LS analyses construction vehicle movements to help 

better understand driver behaviour. Alerts can be set up to notify the Traffic Manager when a vehicle 
is speeding or using undesignated roads.  

In response to Concept and Stage 1 Conditions of Approval D83, records of monitoring be made 
available electronically to the Planning Secretary and the EPA upon request for a period of no less 
than one (1) year following the completion of construction  

 

3.6.13 CHAIN OF RESPONSIBILITY 

Heavy vehicle safety and vehicle specific safety requirements will be covered in the Chain of 
Responsibility Management Plan and Heavy Vehicle Minimum Requirement checklist (outside of this 
document). 

 

3 7 TRAFFIC (ROAD USER) DELAY MANAGEMENT 

3.7.1 MINIMISING IMPACT AND DISRUPTION 

AFJV’s key traffic management approach is to plan activities to minimise: 

▪ Disruption to the existing road/path networks and traffic patterns 

▪ Impact on traffic during peak periods 

▪ Impact on public transport operations 

▪ Impact on the local community. 

Accordingly, AFJV’s strategy for traffic management includes: 

▪ Designing to minimise interaction with road users 

▪ Maintaining existing capacity, where feasible 

▪ Minimising road and path closures or managing access through, where safe to do so 

▪ Coordinating ROLs including maintenance activities 

▪ Providing resources to allow clearing of minor incidents  

▪ Minimising the amount of temporary works 

▪ Undertaking detailed site investigations before occupying the roadway. 

AFJV aim to achieve the following with the implementation of the above strategy: 

▪ Road user delays are minimised during construction of the Project  

▪ Throughout the detailed design process due consideration is given to minimising road 

user delays during construction operation 

▪ Traffic control devices and roadside furniture are designed to minimise potential road 
occupancy and road user delays in future maintenance activities  

 

3.7.2 SPECIAL EVENTS 

Special / major events are generally categorised based on the potential disruption to traffic and 
transport systems, and the disruption to the non-event community  The four broad categories are 
generally as follows: 
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▪ Major  is an event that impacts major traffic and transport systems and there is 
significant disruption to non event community  For example: an event that affects a 
principal transport route, or one that reduces the capacity of the main highway 
through a country town. 

▪ Minor  is an event that impacts local traffic and transport systems and there is low 
scale disruption to the non-event community. For example: an event that blocks off 
the main street of a town or shopping centre but does not impact a principal transport 
route or a highway  

▪ Local  is an event with minimal impact on roads and negligible impact on the non-
event community. For example: an on street neighbourhood Christmas party. 

▪ Police Controlled  is an event that is conducted entirely under Police control (but is 
not a protest or demonstration). For example: a small march conducted with a Police 
escort. 

Special consideration and traffic planning will be undertaken for each of the station construction sites 
to address road user needs during scheduled special events. Where possible the site-specific 
CTMPs identify special events that occur in the vicinity of the worksite, incorporating special events 
into the construction program and detail responses and contingencies for each site   

Consultation will be undertaken with TfNSW, SM, SOPA and local councils, public transport 
providers and event organisers to allow specific traffic measures to be devised and implemented  
AFJV will identify scheduled Class 1 and Class 2 events that occur around the construction sites and 
the impact that these events may have on the works.  

 

3 7 3 INTEGRATION WITH OTHER (ADJACENT) PROJECT AND WORKS 

AFJV will plan works to reduce the impact on the road network. The Bays construction site is located 
adjacent to the construction site of the WestConnex Rozelle Interchange (Stage 3B) that is 
anticipated to be complete by 2023  These cumulative projects may impact the road network in a 
manner outside of AFJV’s control. AFJV will liaise with the representatives of these construction 
projects to reduce the cumulative impact wherever possible, including the Western Harbour Tunnel 
project  

Construction of the station box at The Bays construction site will require relocation of an existing 
access road adjoining Port Access Road that is currently being used by the WestConnex Stage 3B 
haulage vehicles to access Rozelle Rail Yard. The road relocation will be undertaken during the 
enabling works stage.  

The relocated access road will provide access to the Rozelle Rail Yard, and facilitate access to the 

Sydney Metro West project’s light vehicle car park and a spoil loading area south of the station box  
A roundabout will be constructed on the relocated access road to accommodate the U turn 
movement of the spoil trucks leaving the site to head towards Port Access Road   

 

3.7.4 TRAFFIC IMPACT OF CONSTRUCTION ACTIVITIES 

The site-specific CTMPs aim to provide a safe environment for road users, pedestrians, cyclists and 
workers  Any impact on road users and asset operation and maintenance will be kept to a minimum  
Planning and scheduling works are being undertaken to minimise impacts on road users during the 
commuter peak periods.  

Enabling works are to establish the station construction sites and precast facility site  The works 
involve hoarding, demolition of structures and buildings, construction of access and exit driveways 
and new traffic facilities, such as installation of new TCS, new pedestrian crossing facilities, one way 
conversion on local roads and on-street parking removal.  
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Site-specific CTMPs will be prepared to assess the following traffic and transport impacts associated 
with the proposed construction activities:  

▪ Network capacity analysis (where relevant)   

▪ Public transport routes 

▪ Pedestrian and cyclist accessibility 

▪ Local access 

▪ Emergency vehicle access 

▪ Waste collection vehicle access 

▪ Special events 

TGSs will be developed to support the works including consultation with TfNSW, CJP, SM, Councils, 
SOPA and Port Authority  TGSs show the proposed road worksite arrangements to protect the 
safety of road users as well as workers, in accordance with AS1742.3, TCAWS and CTMF. 
Consideration will be given to the use of signage, including Variable Message Signage (VMS) to 
inform motorists, pedestrians and cyclists of changes, delays and diversions where necessary   

Where existing parking is removed to facilitate construction activities, consultation will occur with the 
relevant local council to investigate opportunities to provide alternative parking facilities, where 
possible  

TfNSW will be provided with any details to traffic incident (crashes) that occurs within proximity of the 
worksite within two days of the incident. 

 

3.8 EMERGENCY SERVICES OPERATIONS 

Emergency services will be informed of the defined routes and consulted and advised of any 
changes in the defined routes  Priority and a safe environment will be provided to emergency 
vehicles to enable efficient and safe travel through construction areas. The CTMP includes 
measures to keep emergency services informed of the progress of construction works. 

 

3.9 ACCESS MANAGEMENT  

3.9.1 PUBLIC TRANSPORT OPERATIONS 

Access to public transport facilities will be maintained where possible  If changes are made to public 
transport operations, walking distance to public transport facilities and sensitive receivers such as 
schools, nursing homes and churches will be minimised as much as practicable.  

AFJV aim to minimise disruption to the current level of bus services, with an emphasis on patron 
connectivity and scheduling reliability. Local bus services will be consulted during the construction 
period to minimise disruption to services via the TTLG meetings.  

The need for bus stop relocation will be minimised, but if required, replacement sites will be identified 
within reasonable walking distance (less than 400m) from the existing bus stop and bus stop 
capacity will be maintained as per the existing location.  

Any relocation of bus stops and kiss and ride facilities will be carried out in consultation with TfNSW 

including Transport Coordination (for relevant locations), the relevant local council and bus 
operators. Wayfinding and customer information will be provided to notify customers of relocated bus 
stops  

Any relocation of taxi ranks will be carried out in consultation with TfNSW, the relevant local council 
and taxi operators. Wayfinding and customer information will be provided to notify customers of 
relocated taxi ranks  
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Long term changes to bus stops or bus operations will be detailed in site specific CTMPs. Short term 
changes (e g  one work shift) to bus stop will be coordinated with CJP, and bus operators in 
accordance with CJP Bus Disruption Process  

 

3 9 2 PROPERTY ACCESS 

Site-specific CTMPs are being developed with the aim of maintaining access for local businesses 
and residential property access. Where required, alternative pedestrian and vehicular access and 
parking arrangements will be developed in consultation with affected properties. 

All proposed changes to existing access arrangements will be discussed with residents and/or 
businesses prior to the commencement of works. Property access will be reinstated within one 
month of the work that physically affected the access is completed or in any other timeframe agreed 
with the landowner or occupier  

 

3 9 3 MAINTAINING ACCESS FOR LOCAL COUNCILS, LOCAL BUSINESSES AND 

PROPERTY OWNERS ACCESS 

Local Council, utility agencies (water, gas, electricity and telecommunications), bus shelter owners 
and billboard owners will be permitted to access their infrastructure on site, following consultation 
with the Project Director and after completing a Project Induction  

Access to utilities and properties will be maintained during construction, where practicable, unless 
otherwise agreed with the relevant utility owner, landowner or occupier. 

Site-specific CTMPs aim to maintain access for local businesses and residential property access  
Where required, alternative pedestrian and vehicular access and parking arrangements would be 
developed in consultation with affected properties.  

 

3.9.4 SITE ACCESS FOR PERSONNEL AND CONSTRUCTION TRAFFIC 

To provide safe access and exit to the work site, AFJV will: 

▪ Provide new construction access and exit driveways that are designed to minimise 
impacts so far as practicable, on existing intersections, traffic facilities or traffic 
generating developments 

▪ Install access and exit driveways that are visible and have adequate sight distance for 
vehicles entering and exiting the site  

▪ Design intersection configuration to accommodate traffic generated by construction 

▪ Where practicable, separate AFJV workers from vehicle movements at site access 
and exit driveways 

▪ Install security fences and gates at locations which maintain clear sight lines and 

enable vehicles to park clear of adjacent travel lanes 

▪ Design access and exit driveways that are visible to approaching traffic and 
signposted accordingly 

▪ Provide induction to frequent drivers to understand route constraints, safety and 
environmental considerations such as sharing the road safely with other road users 
and limiting the use of compression braking. 

▪ Consider pedestrian management at site vehicle entry and exit driveway in highly 
pedestrianised area. Pedestrian gates will be considered at site vehicle entry and exit 
driveway  



 

AFJV | Overarching Construction Traffic Management Plan | / 38 

 

3 10 COMMUNICATION, CONSULTATION & MEETINGS 

3 10 1 COMMUNITY CONSULTATION  

AFJV undertakes consultation and communication with stakeholders about upcoming construction 

works and traffic arrangements that have the potential to cause impact. Example includes 
community forums (began in November 2021), letterbox drops, and door knocks, to businesses, 
residents within the surround of the proposed work.  

Consultation will continue throughout the duration of AFJV works to meet all the project’s community 

notification and consultation requirements    

 

3.10.2 COMMUNITY INCIDENT REPORTING 

AFJV maintain records of project related traffic accidents and incidents reported by the community  A 
community info line will be advertised along the construction site’s interface with the road network  
Any complaints received regarding traffic delays at work sites will be referred to the responsible 
personnel  

 

3.10.3 TRAFFIC AND TRANSPORT LIAISON GROUP (TTLG) 

AFJV has been undertaking consultation and communication with stakeholders in regard to traffic 
management. The community will be notified of any current and upcoming construction works and 
traffic arrangement that have the potential to impact on stakeholders, community and businesses, 
prior to them occurring   

A Traffic and Transport Liaison Group (TTLG) will be established to discuss with stakeholders in 
relation to the proposed construction activities, upcoming works and related traffic and transport 
implications   

AFJV Traffic Manager is to participate in monthly TTLG meetings throughout the project, or at an 
agreed frequency. The Traffic Manager is a member of the TTLG and acts as the authorised 
representative for the Project in matters related to traffic and transport  The Traffic Manager provides 
the relevant information relating to the Project to the group. 

AFJV consult with all relevant stakeholders prior to the commencement of any works. Potential 
stakeholders for this Project include: 

▪ Sydney Metro 

▪ Transport for NSW including: 

 Centre for Road and Maritime Safety 
- Metro Bus and Ferry Planning and Development 
 Greater Sydney Planning and Programs 

▪ Freight Strategy and Planning 

▪ Customer Journey Planning 

▪ Sydney Trains 

▪ Port Authority of NSW 

▪ Infrastructure NSW 

▪ Department of Planning, Industry and Environment 

▪ NSW Police 

▪ NSW Fire and Rescue 
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▪ NSW Ambulance Service 

▪ Inner West Council 

▪ City of Canada Bay Council 

▪ Burwood Council 

▪ Parramatta City Council 

▪ Bus operators 

▪ Sydney Olympic Park Authority 

▪ Concord Oval  

 

3.10.4 TRAFFIC COORDINATION GROUP (TCG) 

Sydney Metro to establish Metro West wide TCG and the Traffic Manager will attend on behalf of 
AFJV and meet weekly, fortnightly or as agreed. TCG members typically include the Project Traffic 
Manager and representatives from TfNSW, SM, and where required Councils and SOPA. 

The TCG is to discuss and agree on any and traffic and transport related issues associated with the 
Project. It is the TCG where decisions and changes are made on CTMPs, traffic management issues 
as they relate to the project work. 

 

3.10.5 LOCAL TRAFFIC COMMITTEES (LTC) 

As per section 6.11 of the CTMF, traffic management changes or proposed amendments to the 
public domain (e g  changes in footpaths or access across reserves, and regulatory signposting on 
local roads) require submission to Council, including possible referral to the LTC  Road closures 
require a CTMP to be submitted to TfNSW (through Council) for approval prior to submission to LTC. 
Once approved by TfNSW it would then be listed for LTC meeting  

 

 

4. CONSTRUCTION – ASPECTS AND IMPACTS   

This section identifies the traffic impacts of construction and how the construction team in 
conjunction with the Safety Director and the Traffic Manager will stage construction works. 

It is AFJV’s strategic objective to:  

▪ Maximise safety for workers and road users by isolating work areas from traffic flow 

▪ Minimise road user delays, avoid major activities during peak periods and avoid 
restrictions for transport operators  

The effective planning of all construction activities is the key to achieving these objectives. 

Some traffic impacts are unavoidable. During the construction stage, potential restrictions include: 

▪ Pedestrian detours 

▪ Bus stop relocation 

▪ One-way conversion on local roads.  

The Traffic Manager will monitor potential impacts during construction and, where required, will 

include the results in the relevant CTMP. Where CTMPs are not required, works will be undertaken 
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using long and short term TGSs. The assessment will assist in determining the need for specific 
mitigation measures   

 

4.1 HOURS OF WORK 

The current proposed hours of work are shown as follows for construction activities involving 
tunnelling and underground excavation, material delivery, spoil removal and construction of the 
station:  

▪ The Bays construction site  24 hours per day and 7 days per week  

▪ Five Dock construction site (east and west)  7am to 10pm Monday to Friday, 8am to 
2pm Saturday. Tunnel activities  24 hours per day and 7 days per week 

▪ Burwood North construction site (north and south)  7am to 6pm Monday to Friday, 

8am to 2pm Saturday  Tunnel activities  24 hours per day and 7 days per week 

▪ North Strathfield construction site  7am to 6pm Monday to Friday, 8am to 2pm 
Saturday 

▪ Sydney Olympic Park construction site  7am to 6pm Monday to Friday, 8am to 2pm 
Saturday 

▪ Erskine Park Precast Facility site  24 hours per day and 7 days per week   

Works outside of these hours will occur on occasion. These works will only occur following 
notification to residents, businesses and stakeholders. Where applicable times will be restricted to 
approved ROL and other relevant permits times only     

 

4.2 CONSTRUCTION TRAFFIC GENERATION 

Construction site access and egress points will be provided for the following traffic movements: 

▪ Truck and trailer dogs for spoil removal from the site 

▪ Semi trailers/ concrete agitators/ rigid trucks for construction material delivery  

▪ Light vehicles associated with construction workforce and staff parking, where 
available. 

Truck and trailer dogs would be used at most sites for spoil removal, while the design vehicle is 

anticipated to be a 10 wheeler or bogie at the following sites: 

▪ Five Dock construction sites (east & west) 

▪ Burwood North construction site (south)  

Table 4 2 shows the proposed construction traffic volumes accurate at the date of drafting this 
‘Revision 06 OCTMP’. Heavy vehicle volumes are typically for the removal of spoil from site, 
additionally there maybe other day to day deliveries of materials and plant. It’s noted that at times 
construction vehicle volumes may need to increase beyond what’s tabled below, in this instance the 
site specific CTMPs will be updated to reflect the changes, where required.  

Construction traffic volumes would be minimised during peak periods and church service times, 
where possible   
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The construction traffic impacts will be assessed in traffic modelling to be developed to determine 
the relative difference between the "no construction" and "with construction" scenarios for the 
weekday AM and PM peak hours, for key intersections along the haulage routes in proximity of the 
sites.  

Modelling results will be provided in site specific CTMPs to assess construction traffic impacts and 
compare with the EIS results. Suitable traffic management measures will be developed where 
required to minimise construction traffic impact on the road network, or to remain consistent with the 
EIS intersection Level of Service (LoS) results  Possible traffic management measures may include 
adjustment to traffic signal phasing and provision of additional capacity to maintain intersection LoS.  

AFJV will continue to investigate measures that could minimise and mitigate the impact of the 
project’s construction vehicle volumes on the road network  It will also assess the impact of 
workforce parking (light vehicles) within The Bays and develop measures that would minimise its 
impact to the surrounding network. 

 

4.4 SPOIL DISPOSAL LOCATIONS 

Given the considerable quantity of spoil material that will be generated by the Project, it is necessary 
to identify a number of potential spoil reuse and disposal locations   

Due to the number of concurrent major infrastructure projects under construction at the present time, 
spoil disposal sites will be secured and may change over time. AFJV is engaging with industry 
leaders continually to secure appropriate spoil disposal sites identified within and in addition to those 
documented in the EIS. The EIS indicate the following potential spoil reuse/disposal sites  

▪ Moorebank Intermodal Terminal and Freight Precinct  

▪ Western Sydney Airport  

▪ Port Kembla Outer Harbour land reclamation works  

▪ Development and infrastructure projects in the Sydney metropolitan region 

▪ Brick making businesses in the Sydney metropolitan region   

EIS also notes that alternative spoil reuse locations may also be used depending on need at the time 
the spoil is generated. 

The selection of approved spoil disposal sites is subject to consideration of the following: 

▪ EIS nominated haulage routes 

▪ Shortest cycle time for the return trip between the loading and unloading facilities 

▪ Traffic congestion on the road network 

▪ Hours of operation 

▪ Type of material accepted, e g  virgin excavated natural material only, oversize, wet 

material 

▪ Conditions of spoil site 

▪ Development Approval conditions of the disposal site such as approved DA number 
and allowable truck movements per day, hours of operation and the permitted type of 
material to be off loaded. 

▪ Other than road transport, possible alterative transport methods may include barging 
and rail transport, subject to further investigation   

 

















































 

AFJV | Overarching Construction Traffic Management Plan | / 66 

5. GENERAL CONSTRUCTION TRAFFIC MANAGEMENT  

5.1 CONSTRUCTION SITE ACCESS 

To provide safe access and exit to the work sites AFJV is responsible to: 

▪ Install truck warning signs to warn motorists of trucks turning into and out of site 
accesses  

▪ All trucks are to enter and exit sites in a forward direction, where feasible and 
reasonable. 

▪ Design access and exit driveways that are visible to approaching traffic and 
signposted accordingly 

▪ Design intersections and access points in accordance with Austroads Guide to Road 
Design Part 4A  Unsignalised and Signalised Intersections, and if / where required 
relevant standards, guides or manuals 

▪ Manage staff at site access driveways with suitable measures  

▪ Install security fences and gates at locations which maintain clear sight lines  

▪ TGSs will be prepared, where required, for temporary changes to the traffic 
environment associated with compound establishment and use 

▪ PMPs will be prepared, where required, for temporary changes to pedestrian access 

resulting from compound establishment and use 

▪ VMPs will be prepared, where required, for access associated with establishment and 
use of construction compounds and access routes 

▪ Access for emergency vehicles and to firefighting equipment will be maintained 

▪ Consider installation of footpath decals or other measures to increase awareness of 
the presence of heavy vehicles along high pedestrian areas 

▪ Consider additional signage around Sydney Olympic Park to raise awareness 

between heavy vehicles and the public. 

▪ Wherever practical avoid haul routes that require heavy vehicles to travel through 
school zones and where possible reduce the quantity of heavy vehicle movements 
during school pick up and drop off times.  

The AUSTROADS Guide to Traffic Engineering provides guidance on the design of intersections and 
access points. No matter the type of intersection configuration implemented, temporary traffic 
controls may be required from time to time to facilitate short term major haulage and the movement 
of over-dimension vehicles. 

 

5 2 VEHICLE MOVEMENTS WITHIN SITE 

There are a range of hazards for vehicles on site, including rough surfaces, low clearance, other 
larger plant in vicinity and existing infrastructure. Of equal importance is the safety of unprotected 
construction personnel working within the work site. For each stage of work, AFJV will undertake the 
following: 

▪ VMPs are developed for all regular construction heavy vehicle movements 

▪ Toolbox meetings to discuss on site vehicle movements and changes to work areas 

▪ All plant is fitted with flashing yellow lights, atonal reversing alarms (‘quackers’), horns 

and two-way radios 
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▪ Access tracks are clearly defined and sign posted 

▪ Pedestrian tracks and crossing points are defined and clearly sign posted with plant 
and pedestrians separated wherever possible 

▪ Where possible large items of plant, such as cranes, are separated from smaller plant 

items 

▪ Appropriate warning signs are installed on the approach to hazards or conflict points 

▪ Where necessary appropriate traffic controls are installed 

▪ Consideration is given to the installation and enforcement of reduced on-site speed 

▪ As necessary, delivery vehicles are to be managed on-site  

 

5 3 TRUCK MARSHALLING AREAS 

At the time of drafting revision 06 of this OCTMP two marshalling areas have been identified for use, 
one at The Bays and one at Burwood North. The following items were considered when identifying 
these marshalling areas:   

▪ Situated in a non-residential area in close proximity to the arterial road network and 
ease of on/off accessibility from arterial road (driveway, merge/demerge slip lanes) 

▪ Situated in close proximity to the Project 

▪ Location works well with direction of access into each project site location 

▪ No impact on utilities, below or overhead 

▪ No impact or minimal impact on pedestrians/cyclists 

▪ No major traffic congestion from the TMA at surrounding intersections 

▪ Private or public owned land 

▪ Council special requests/consent 

▪ Any foreseeable issue with CJP approvals  

▪ Any temporary work required on the proposed site (e.g. hardstand). 

Where truck marshalling areas are identified, these areas will be addressed as part of the site 
specific CTMPs.  

 

5 4 PARKING MANAGEMENT STRATEGY 

AFJV have developed a parking management strategy in consultation with City of Canada Bay and 
site representatives. The strategy outlines the forecast demand for parking across each of the sites 
along with proposed parking strategies for each of the sites    

Parking arrangements and the configuration and operation will be monitored regularly to ensure a 
suitable and appropriate solution has been implemented to manage site parking arrangements.  

Where necessary, monitoring and changes will be implemented to ensure a suitable solution for 

parking is achieved   

 

5 4 1 ON-SITE PARKING 

Car parking for construction workers would not be provided at all sites due to the constrained nature 
of the construction sites. The majority of construction sites are located in close proximity to public 
transport services and construction workers would be encouraged to use these services   
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7. APPENDIX A – INSPECTIONS, AUDITS AND CHECKLISTS 

 

 

 












































