







































































Access Management Principles

1.

The Licensee acknowledges the importance of the Port Access Road and James Craig Road to Port activities
carried out by the Licensor and its tenants.

If from time to time the Licensor, acting reasonably, considers that the Licensee's truck movements to and from the
Licensed Area via the entry at James Craig Road during the times of 7am to 10am on Ship Days are such that they
negatively impact the movements of cruise traffic, then the Licensor may require the Licensee to cease access to
and egress from the Licensed Area during such times until either the Licensee has implemented traffic control
measures to the reasonable satisfaction of the Licensor or the Licensor has implemented traffic control measures
during those times in accordance with clause 4.7(e). A rolling forecast of Ship Days is publicly available, currently .
https://www.portauthoritY nsw.com.au/cruise/cruise-schedule/

Vehicle movements will be managed to limit any increase in congestion on James Craig Road and limit the effects
of vehicle movements on the current and future users of the Port, including tenants at Glebe Island.

Subject to clause 4.7(e), the Licensee will be responsible for any reasonable traffic management costs associated
with the Permitted Use, including in relation to any traffic solutions required on the Port Access Roads.

If required from time to time by the Licensor, acting reasonably, and after having given the Licensee reasonable
prior notice and reasons for its decision, the Licensee agrees to implement a traffic marshal or other control
measures at the Port Access Road interface and James Craig Road intersections (at its own cost) to manage traffic
flows relating to the Licensee's truck movements across and along the Port Access Road and James Craig Road.
This clause 5 does not apply if the Licensor elects to implement a traffic marshal or other control measures pursuant
to clause 6 of this Annexure E.

If from time to time the Licensor, acting reasonably and after having given the Licensee reasonable prior notice and
reasons for its decision, considers that the use of the Licensed Area by the Licensee and the use of the Land owned
by the Licensor is such that it would warrant the implementation of a traffic marshal or other control measures to
manage the traffic of all users of the Land, the Licensor may, at its election, chose to provide this traffic control
measure, and if the Licensor makes this election, the Licensee must, subject to clause 4.7(e), reimburse the
Licensor's costs in doing so on a proportionate basis having regard to the use of the Port Access Road by the
Licensee and all other relevant users, on demand.

The Licensee acknowledges that the control measures whether implemented by the Licensor or Licensee, including
traffic marshal(s), will preference traffic flows of cruise traffic and port operations during the times of 7am to 10am
on Ship Days over the Licensee's truck movements. The Licensee will ensure that the directions of the traffic
marshal or other control measures are complied with

If the processes set out in Items 1 to 7 inclusive above have been implemented and, the Licensor acting reasonably
and in good faith, considers that vehicle movements are still not being appropriately managed, the Licensor may
require these Access Management Principles to be revised in such a way as to limit the incremental congestion on
these roads.
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2 Introduction

2.1 Background

This report has been prepared on behalf of Acciona Ferrovial Joint Venture (AFJV) for the
traffic management plans as part of the Sydney Metro West construction.

This audit in particular addresses the traffic management arrangements proposed the Bays
construction site.

2.2 Audit Objective

The objective of this Audit was to identify and report on aspects of the design that may result
in unnecessary or unreasonable hazards for all road users.

2.3 Procedures and Reference Material

The procedures used are described in the following guidelines:

= Roads and Maritime Services' 2011 Guidelines for Road Safety Audit Practices

=  Austroads Guide to Road Safety 2022: Part 6 Road Safety Audits

2.4 Audit Team
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3 Road Safety Audit Program

3.1 Commencement Meeting

A formal meeting was not held.

3.2 Site and Field Audit

The site has been viewed in person on 15 March 2022 in day and night conditions As the site
has restricted access the audit team have viewed dashcam footage of the site recorded on
the 3 April 2023

3.3 Completion Meeting

Not required.
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Priority:
= Negligible no action required

= |low should be corrected or the risk reduced if the treatment cost is low

= Medium should be corrected or the risk significantly reduced, if the treatment cost is
moderate, but not high

= High should be corrected or the risk significantly reduced, even if the treatment cost
is high

= Extreme must be corrected regardless of cost.

4.2 Responding to the Audit Report

As set out in the road safety audit guidelines, the responsibility for the road rests with the
project manager, not with the auditor The project manager is under no obligation to accept
the audit findings Neither is it the role of the auditor to agree to, or approve the project
manager’s responses to the audit

The audit provides the opportunity to highlight potential road safety problems and have them
formally considered by the project manager in conjunction with all other project
considerations

4.3 Road Safety Audit Findings

The audit findings are documented in Table 4.2 which provides:

= specific details of the road safety issues identified during the audit

= arisk level rating for each of the road safety audit findings.

It should be acknowledged that positive attributes of the audited road section have not
been discussed. Deficiencies that do not cause a safety problem are also not listed.

In-line with Roads and Maritime Services' best practice recommendations have not been
included in the road safety audit findings.
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5 Concluding Statement

The findings and opinions in the report are based on the examination of the specific road and
environs, and might not address all concerns existing at the time of the audit.

The auditors have endeavoured to identify features of the road that could be modified in
order to improve safety, although it must be recognised that safety cannot be guaranteed
since no road can be regarded as absolutely safe.

While every effort has been made to ensure the accuracy of this report, it is made available
strictly on the basis that anyone relying on it does so at their own risk without any liability to
the Auditors.

21319-R01V01-230414-The Bays Site Establishment (Desktop RSA).docx 9



Appendix A

Design Drawings
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